
Guideline: Use personas to keep the design team 
focused on the same types of users.

Comments: Personas are hypothetical ’stand-ins’ for 
actual users that drive the decision making for interfaces. They are not real people, 
but they represent real people. They are not ’made up,’ but are discovered as a by-
product of an investigative process with rigor and precision. Interfaces should be 
constructed to satisfy the needs and goals of personas.

Some usability specialists feel that designers will have far more success designing 
an interface that meets the goals of one specific person, instead of trying to design 
for the various needs of many. The design team should develop a believable 
persona so that everybody will accept the person. It is usually best to detail two or 
three technical skills to give an idea of computer competency, and to include one 
or two fictional details about the persona’s life. Even though a few observational 
studies have been reported, there are no research studies that clearly demonstrate 
improved Web site success when personas are used.

Keep the number of personas for each Web site relatively small – use three to 
five. For each persona include at least a first name, age, photo, relevant personal 
information, and work and computer proficiency. 

Sources: Cooper, 1999; Goodwin, 2001; Head, 2003.
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